




















The Rehab Process

Having a process in place for conducting rehab will ensure
that basic, minimum requirements are met when rehab is
needed. When developing a rehab process, it is important to
make sure that the following criteria are met when operating,
regardless of whether it is an emergency incident, a special
event, or department training:

Minimum criteria are established for the location of rehab

There is a means to conduct medical assessment and/or
treatment

Nutritional food and proper fluid replacement is available
There is a place for adequate rest and recovery
The site ensures protection from climatic conditions

There is an established means of accountability of all
emergency services personnel

Rehab Process Personnel Flow

The diagram below shows how personnel traverse through
the rehab process, starting at the medical evaluation/
treatment area. The individual’s assessment based on the
department or incident command’s parameters in each
station will determine his/her next step through the rehab
process.

Establish Minimum Criteria for a Rehab Area

The location of the rehab area is critical, and it must be in

a location that will allow personnel to have adequate rest
that will permit mental and physical recuperation from the
demands, hazards, and stress of the emergency operation,
event, or training situation. The area should be sufficiently
away from the operation so that all personnel can safely
remove any personal protective equipment (PPE) and/or self-
contained breathing apparatus (SCBA).

The Rehab Process
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During Extreme Heat — The ideal area would be shaded. If
no shade is available, a means of shading such as a portable
canopy will work, and the area should have a means to
enhance cooling through the use of misting systems and/or
fans, including an area for personnel to sit down.

During Extreme Cold and/or Wet Conditions — The ideal
area would provide a dry protected area that is heated, and
dry clothing should be available.

Establishment of Multiple Rehab Areas — There will be times
when the size of the operation and/ or geographic barriers
determine that more than one rehab area will need to be
established. When multiple rehab operations exist, there
needs to be an initial rehab area in each sector where all
personnel enter and leave the rehab process, which also
includes medical assessment and/or treatment.

The U.S. Fire Administration’s Emergency Incident
Rehabilitation guide provides a breakdown of criteria, such as
the type of fire and climate conditions, that may prove helpful
in developing your own minimum requirements or guidelines.

Establish Requirements for Medical Assessment and
Treatment

Rehab personnel should briefly question members arriving at
rehabilitation to determine whether they have any symptoms
of dehydration, heat stress, cold stress, physical exhaustion,
cardiopulmonary abnormalities, emotional/mental stress, or
exhaustion.

Upon entering rehab, all emergency service personnel should
begin the rehab documentation and be evaluated for the
following at a minimum:

Heart rate
Blood pressure
Temperature

CO monitoring if possible, especially where people are
symptomatic

Parameters for extended rehabilitation should be established
by the department and/or agency physician.

Personnel meeting established parameters should be
evaluated after 20 minutes in the rehabilitation area. If a
member remains within one or more of these parameters after
20 minutes, the member should be directed to the medical
treatment area.> Members assigned to work in the medical
treatment area should be distinct from those assigned to the
rehabilitation area.

Establish Requirements for Nutrition and Fluid
Replacement

Nutrition — When providing food during rehab it is important
to try and provide the most nutritional food available. Food
rich in carbohydrates are a good rule of thumb. They can be
broken down into two types:

Simple carbohydrates: sugars such as glucose, sucrose,
dextrose, lactose, and fructose, which are typically found in
fruits, milk, processed sugar, and honey

Complex carbohydrates: made up of three or more sugars,
which are typically found in starchy foods, such as pasta,
bread, and potatoes

Fluid Replacement — When providing something to drink to
those in rehab, consider the following:

7L It must be easy on the digestive system.

22 Studies have shown that drinks such as coffee, tea,
soda, dairy products, fruit juices, and high energy drinks
(like Red Bull) are not good for the body.

3 Drinks utilized for rehydration must replace water,
electrolytes, and simple carbohydrates which are typically
found in most sport drinks, such as Gatorade or
PowerAde, to name a few.

Z] Bottled water is always good, but it does not replace
carbohydrates and electrolytes.

5 Some studies have indicated that it is better to mix sport
drinks with equal parts water.

6 Do not overlook the fact that dehydration also occurs in
cold climates.

“Federal Emergency Management Agency and United States Fire Administration, Emergency Incident Rehabilitation (2008),

www.usfa.fema.gov/downloads/pdf/publications/fa_314.pdf

SRockland County Office of Fire & Emergency Services, Rehabilitation of Fire Department Members, Operating at Fires, Emergencies and Drills (2007),
https://rocklandgov.com/files/1613/4255/5162/Rehabilitation_of_Fire_Department_Members.pdf
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Training

In order to ensure a rehab program meets the needs of the
department or agency it is supporting, the program must have
a training process in place. Because members may be driving
a mobile canteen unit, providing food and other consumables,
or even monitoring vitals, training is one of the most important
aspects of your program to make sure everyone stays safe —
both those administering the service and those receiving it.

Training Committee

The creation of a training committee should be considered,
and should include the department and/or agency training
officer, a minimum of one member from the regular
operational staff, one department operational officer, and

the Fire Corps program coordinator. If an existing Fire Corps
program is expanding its operation to include rehab, then

it is recommended a volunteer from the program should

be added. This approach to the development of a training
program creates a sense of ownership and harmony between
the Fire Corps volunteers and the operational staff.

This committee shall be fully responsible for the following
components that make up the training program. Be sure to
get approval from department leadership before finalizing
your training requirements.

Establish the program’s procedures for providing rehab.

Identify the initial and the continual rehabilitation needs of
the department and/or agency personnel.

Establish a minimum training requirement for Fire Corps
members who will be providing rehab.

Draft a training curriculum that will ensure the procedures
and other identified minimum training requirements can be
met by Fire Corps members within a reasonable time
frame.

Identify the necessary and essential equipment needed to
meet the minimum requirements.

Continually monitor the training requirements so they meet
both the current needs of the operational personnel and
any adopted standards regarding rehab.

Review the Fire Corps members’ training records
regularly to make sure everyone is in compliance with their
responsibilities.

While the training committee is responsible for developing
the training curriculum for a rehab program, it is the
responsibility of the program coordinator to ensure all of the
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committee’s recommendations and procedures are followed
in addition to keeping the committee active in all training
aspects.

Keep in mind that volunteers typically have jobs, family, and
other commitments that may or may not fit into a specific
training schedule. Try to tailor your training schedule to allow
for flexibility when possible, such as make-up dates or online,
self-paced learning courses.

Suggested Training Topics

Consider the following topics when establishing your training
requirements:

Introduction to Fire and Emergency Services — When
working with citizens, it is important to educate them on how
the fire and emergency services operate and provide them
with specific information such as:

An overview of the department and/or agency — its history,
structure, services, and operations

Standard Operating Procedures as they pertain to program
members

An overview of emergency operations
Health and safety issues
An overview of the Incident Command System

The role rehab plays in the health and safety of emergency
services personnel

The tools and equipment utilized by emergency services
personnel

The role they will play in department operations

National Incident Management System (NIMS) — In many
cases, in order to be eligible to receive federal grant funding,
your department and/or program must be in compliance with
NIMS.






Necessary Resources

This section discusses the human, tangible, intangible,
and fiscal resources needed to establish and maintain a
successful rehab unit.

Human Resources

With proper training and established practices, Fire Corps
volunteers play a variety of roles when serving on a rehab
team. Consider the following roles when developing rehab
position descriptions for your Fire Corps members:

Rehab Officer

- Responsible for the total operation of the rehab sector,
from the time rehab is established until the time it is
released from the operation.

Rehab Equipment/Supply Officer

- Responsible for setting up and ensuring all equipment
deemed necessary by the Rehab Officer is fully
operational and functioning to meet the demands of the
operation.

- Ensures the supplies needed are present and available
and monitors the need for additional supplies.

Rehab Accountability Officer

- Responsible for ensuring everyone entering and
everyone leaving has been checked into and out of
rehab and has been medically evaluated. Accountability
is a huge issue, especially where mutual aid is involved
or when people are filing to get reimbursed for Fire
Management Assistance Grants.

- Fills out a rehab evaluation form on all operational
personnel entering and exiting the rehab area.

See Appendix B-1 for a sample form.

Rehab Members

- Ensure all personnel who have been medically cleared
for rehab receive the proper rest away from the
operation.

- Provide proper hydration and nutrition.

- Monitor for signs of physical and/or emotional distress
and immediately report same to personnel assigned to
do medical assessment.

It is certainly not uncommon for individuals to perform
multiple roles if they are rehabbing a manageable number

of personnel at any given time. If the incident necessitates
expanding rehab, these individuals may move to specific
roles. The number of people needed depends on the size and
complexity of the incident.

Rehab services must have extensive safety measures and
adequate resources to run effectively, especially when you
have volunteers performing medical evaluations or driving
department vehicles. Therefore, it's important that your rehab
team consist not only of enough people but also the right
people. Fire Corps has a variety of resources to help recruit,
retain, and manage volunteers. There are also tools available
such as application procedures, sample and customizable
documents, discounted background checks, promotional
materials, and more at www.firecorps.org.

See Appendix B for sample documents specific
to rehab, such as a rehab volunteer application and
driver’s record request form.

Tangible Resources

Supplies and Equipment

One of the most important aspects of a rehab unit is the
station from which the rehab team operates. Rehab stations
can be established free standing or from a mobile unit, such
as a converted recreational vehicle (RV).

Once a station is established, supplying the rehab area
and rehab team with proper equipment is critical.
According to FEMA, supplies should include, but are not
limited to:”

Fluids: water, sport activity beverages, oral electrolyte
solutions, glycogen replacement fluids, and ice

Food: soup, broths, or stew in hot/cold cups and snack
crackers

Medical: blood pressure cuffs, stethoscopes, intravenous
solutions, thermometers, cardiac monitors and rechargers,
and extra oxygen bottles and non-rebreathers

Other: awnings, tents, fans, cool misting machines, tarps,
smoke ejectors, dry clothing, extra equipment, floodlights,
blankets, towels, traffic cones, fireline tape, and folding
tables

“Emergency Incident Rehabilitation (1992)http://www.usfa.fema.gov/downloads/pdf/publications/fa-114.pdf
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In addition to these items, a rehab unit could have an
onboard generator, kitchen facilities, refrigerator, hot/cold
water dispenser, storage area, air conditioning, bench seats
for medical evaluations, and adequate lighting.

See Appendix B-7 for
a suggested supply/equipment list.

Intangible Resources

Dispatching System

In addition to training, another intangible item to consider is
your method of dispatching your rehab team. Dispatching
rules and regulations should be covered in your SOPs or
rehab handbook to avoid self-deployment.

A variety of processes are available such as phone trees,
mass texts, and computer-aided dispatch. There are
companies that offer low-cost dispatching systems or your
department may already have a method in place that you can
tailor specifically for your rehab program. The best fit for your
department and rehab members depends on the size of your
team, the area you cover, and the resources available to the
department.

Fiscal Resources

While many departments are facing increased budget cuts,
there are many things departments and programs can do to
establish and maintain a cost-effective rehab program.

Business Partnerships

Consider developing relationships with businesses in your
community, especially food source providers (restaurants,
grocery stores, convenience stores, retailers, and gas
stations). Many rehab programs have been extremely
successful in securing donations from businesses who want
to support their local fire and emergency services.

Equipment Acquisition

Fire Corps volunteers have proven to be very resourceful
when it comes to either finding or acquiring basic equipment,
such as at garage sales or from their own homes. Program
volunteers also have the capability of building some of the
equipment at a quarter of the cost than if the same item was

to be purchased through a company selling rehab equipment.
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he following are just a few examples of items that can be
built:

Misting Fan — Purchase a drum fan from a local home
improvement center, a patio misting kit, 75 ft. commercial
grade garden hose, and a garden hose to 1 %" adapter.

Cooling Chair — Take small thin-walled tubing and shape
an S around the back, bottom, and arms of a chair with the
beginning of the tube connected to a small fountain pump
mounted into the bottom of a cooler and the end of the
tubing returning to the cooler.

Portable Shower — These can be made out of 1” or 1%%”
pipe with slip couplings that can be tightened when on
scene. Using the same principle as the misting fan, with a
garden hose and the proper coupling, you can have a very
manageable shower.

Funding Sources

The following provides some ideas for funding sources;
however, please note these are merely suggestions and
these opportunities are subject to change.

Assistance to Firefighters Grant (AFG) — The primary goal
of the AFG program is to meet the firefighting and emergency
response needs of fire departments and nonaffiliated
emergency medical service organizations. Since 2001, AFG
has helped firefighters and other first responders to obtain
equipment, protective gear, emergency vehicles, training, and
other resources needed to protect the public and emergency
personnel from fire and related hazards.
www.fema.gov/firegrants/



Community Development Block Grants (CDBG) — States
(and cities with more than 50,000 people) apply for CDBG
grants under the U.S. Department of Housing and Urban
Development, but the fire department can often qualify for the
money that will be passed on to local communities. Most of
the money that goes to fire departments is to build or improve
fire stations. In most states the Commerce Department or
other similar office is the contact point for applying. In the
larger cities, city governments run the CDBG programs.
www.hud.gov

Fire Management Assistance Grant (FMAG) — FMAG is a
federal financial assistance available to states, local and tribal
governments, for the mitigation, management, and control

of fires on publicly or privately owned forests or grasslands.
FMAG is requested by a local or state fire agency through
the California Emergency Management Agency (Cal EMA).
Cal EMA will submit a request by telephone to FEMA

while the fire is burning uncontrolled and threatens such
destruction as would constitute a major disaster. The entire
process is accomplished on an expedited basis and a FEMA
decision is rendered in a matter of hours.
http://rimsinland.oes.ca.gov/WebPage/oeswebsite.nsf/
Content/F2AF00360D2236AA8825740A0062612C?0pen
Document

Firefighters Charitable Foundation Grants — This grant is
available for departments to purchase firefighting equipment
and vehicles. It also provides assistance to acquire necessary
tools, clothing, and other procurements.

www.ffcf.org

Firehouse Subs Foundation — Launched in 2005, the
Firehouse Subs Public Safety Foundation is dedicated to
better equip, educate, and fund public safety entities.
www.firehousesubs.com/Foundation-Overview.aspx

Georgia-Pacific Bucket Brigade™ Grants — This program
supports firefighters in Georgia-Pacific communities with
grants for needed gear, equipment, vehicle repairs, and
more. In addition, the program provides continuing education
materials that help spread the word about fire safety as

well as product donations. Firefighters should contact their
area Georgia-Pacific facility to determine how that facility is
participating in the Georgia-Pacific Bucket Brigade program.
www.gpbucketbrigade.com
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U.S. Department of Agriculture Rural Development
Program — This program can pay up to 75 percent of costs
for fire and rescue buildings and equipment under certain
circumstances. The grants are designed to make essential
community services available in rural areas with populations
under 20,000. Grant amounts depend on median household
income and population. Departments should apply to their
USDA Rural Development field office or state office.
www.rurdev.usda.gov

Urban Areas Security Initiative (UASI) — The UASI
Program provides funding to address the unique planning,
organization, equipment, training, and exercise needs of high-
threat, high-density urban areas, and assists them in building
an enhanced and sustainable capacity to prevent, protect
against, respond to, and recover from acts of terrorism.
www.fema.gov/fy-2012-homeland-security-grant-
program#2

Wal-Mart Foundation — Through the State Giving Program,
the Wal-Mart Foundation supports organizations with
programs that align with their mission to create opportunities
so people can live better. The State Giving Program awards
grants starting at $25,000 to nonprofit organizations that
serve a particular state or region.
http://walmartstores.com/communitygiving/203.aspx

Visit the Fire Corps web site at www.firecorps.org for
additional grant opportunities.


http://www.hud.gov
http://www.rurdev.usda.gov
http://www.fema.gov/fy-2012-homeland-security-grantprogram#2
http://walmartstores.com/communitygiving/203.aspx
http://www.firecorps.org
http://rimsinland.oes.ca.gov/WebPage/oeswebsite.nsf/Content/F2AF00360D2236AA8825740A0062612C?OpenDocument
http://www.ffcf.org
http://www.firehousesubs.com/Foundation-Overview.aspx
http://www.gpbucketbrigade.com

Best Practices

71 Burbank Fire Corps, CA 6 Oklahoma City Fire Department, OK
www.burbankfirecorps.org/Canteen/ www.firecorps.org/news/program-profiles/1361-
oklahoma-city-ok-fire-department
2 Hernando County Fire Corps, FL

www firecorps.org/news/program-profiles/910 */ Stayton Fire District Rehab Team, OR
www.firecorps.org/files/Training/Care_and_
3 Hanover Park Fire Corps, IL Feeding_of Firefighters.doc
www.hanoverparkillinois.org/Services/
Fire-Department/Fire-Corps.aspx 8 Seymour Support Services, TN

www.firecorps.org/news/program-profiles/269
4 Fishers Fire Department Fire Corps, IN
www.fishers.in.us/department/division. O Layton Fire Corps, UT
php?fDD=8-221 www.firecorps.org/news/program-profiles/965

5 Multi-County Fire Corps, OK
www firecorps.org/news/program-profiles/1187
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www.hanoverparkillinois.org/Services/Fire-Department/Fire-Corps.aspx
www.fishers.in.us/department/division.php?fDD=8-221
www.firecorps.org/files/Training/Care_and_Feeding_of_Firefighters.doc
www.firecorps.org/news/program-profiles/1361- oklahoma-city-ok-fire-department

Conclusion

EMT Douglas Richardson summed up the need for
rehabilitation services for the fire and emergency services
in a few simple sentences. He said, “For many years the
fire service has treated the element of job-related danger
as a badge of courage, worn with pride. Firefighters would
boast of this element of danger when discussing the merits
of various occupations. In the last 20 years or so, however,
the attitude of the fire service toward safety has changed
dramatically. Firefighters and department officials began to
realize that needless deaths and injuries of firefighters were
not badges of courage but indicators of problems”

As members of the community, Fire Corps volunteers can
step up to the ‘front lines’ and make an enormous impact

on the health and safety of our first responders by providing
rehab. The responsibility of formulating this team lies with the
fire and emergency services.

We hope this Guide has provided insight and the tools
needed to start, implement, and/or enhance a rehab program
in your department or agency and provided an opportunity for
community members to answer the call to serve so everyone
goes home safely.

For additional information about utilizing non-emergency
volunteers or starting a Fire Corps program visit www.
firecorps.org.
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Appendix A

Reference Material

Appendix A-1 Documents to Assist in the Research and Development of a Rehab Program

The following are documents that can be helpful when
researching and developing your rehab program:

Analysis of Firefighter Rehab and Respiratory Protection
during Fireground Operations — Barry G. McLamb
www.usfa.dhs.gov/pdf/efop/efo40504.pdf

Community Emergency Response Team (CERT) Basic
Training — Citizen Corps
www.citizencorps.gov/cert/training_mat.
shtm#CERTVis

Developing an Emergency Incident Rehabilitation Program
— U.S. Fire Administration and the International
Association of Fire Fighters
www.usfa.dhs.gov/pdf/efop/efo41119.pdf

Developing Effective Standard Operating Procedures
For Fire and EMS Departments — Federal Emergency
Management Agency (FEMA)
www.usfa.dhs.gov/downloads/pdf/publications/fa-
197-508.pdf

Dietary Guidelines for Americans — U.S. Department

of Agriculture and U.S. Department of Health and Human
Services

www.dietaryguidelines.gov

The Effects of Sleep Deprivation on Firefighters & EMS —
International Association of Fire Chiefs
www.iafc.org/displaycommon.cfm?an=1&subarticlenbr
=559

Emergency Incident Rehabilitation (2008 Edition) —
United States Fire Administration
www.usfa.dhs.gov/downloads/pdf/publications/fa_
314.pdf

Excessive Heat Events Guidebook — U.S. Environmental
Protection Agency
www.epa.gov/heatisland/about/heatguidebook.html

Firefighter Hydration Evaluation — U.S. Department
of Agriculture Forest Service National Technology &
Development Program
www.fs.fed.us/t-d/pubs/pdf/08511814.pdf
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Fireground Rehab Procedures — University of Pittsburgh
www.iaff.org/hs/EIRP/files/Rehab%20S0OP%?2
Examples/Univ%200f%20Pittsburgh%20Model%20
SOP/Univ%200f%20Pittsburgh%20Model%20SOP.pdf

Funding Alternatives for Emergency Medical and Fire
Services — United States Fire Administration
www.usfa.fema.gov/downloads/pdf/publications/
fa_331.pdf

Heart-Healthy Firefighter Resource Guide — National
Volunteer Fire Council
http://healthy-firefighter.org/files/documents/HH_
Resource_Guide_2011 web.pdf

How to Write a Business Plan — U.S. Small Business
Administration
www.sba.gov/category/navigation-structure/starting-
managing-business/starting-business/how-write-
business-plan

Implementing the Incident Management System, Standard
Operating Procedures — Sam Hassen, Battalion Chief,
Vestavia Hills Fire Department
www.usfa.dhs.gov/pdf/efop/efo32913.pdf

Improve Incident Rehabilitation Outcomes —
Mark Bouchard
www.fieldsoft.com/pdf/fieldsoft_rehab_white_paper.pdf

Incident Rehab Operations: Student Manual —

Robert G. Gerlach, EMT-P, FF-I, FSI-|
www.rggerlach.com/files/Rehab%200perations-%20
Student%20Manual.pdf

Orange County, Fire Authority Hydration Study —

Nancy Espinoza, OCFA Exercise Physiologist,

Michael Contreras, OCFA WEFIT Program Coordinator
www.iaff.org/hs/EIRP/files/Rehab%20S0OP%20
Examples/Orange%20County%20CA/Orange%20
County%?20Hydration%20Study.pdf

Rehab! — Volunteer Firemen’s Insurance Services
www.vfis.com/documents/VFISNewsvol08no04web.pdf

Twenty Minutes to a Healthy Heart — Dr. Charles K. Bens
http://everyonegoeshome.org/resources/20minutes.pdf


http://www.usfa.dhs.gov/pdf/efop/efo40504.pdf
http://www.citizencorps.gov/cert/training_mat.shtm#CERTVis
http://www.usfa.dhs.gov/pdf/efop/efo41119.pdf
http://www.usfa.dhs.gov/downloads/pdf/publications/fa-197-508.pdf
http://www.dietaryguidelines.gov
http://www.iafc.org/displaycommon.cfm?an=1&subarticlenbr=559
http://www.usfa.dhs.gov/downloads/pdf/publications/fa_314.pdf
http://www.epa.gov/heatisland/about/heatguidebook.html
http://www.fs.fed.us/t-d/pubs/pdf/08511814.pdf
http://www.iaff.org/hs/EIRP/files/Rehab%20SOP%20Examples/Univ%20of%20Pittsburgh%20Model%20SOP/Univ%20of%20Pittsburgh%20Model%20SOP.pdf
http://www.usfa.fema.gov/downloads/pdf/publications/fa_331.pdf
http://healthy-firefighter.org/files/documents/HH_Resource_Guide_2011_web.pdf
www.sba.gov/category/navigation-structure/starting-managing-business/starting-business/how-write-business-plan
www.usfa.dhs.gov/pdf/efop/efo32913.pdf
www.fieldsoft.com/pdf/fieldsoft_rehab_white_paper.pdf
http://www.rggerlach.com/files/Rehab%20Operations-%20Student%20Manual.pdf
http://www.vfis.com/documents/VFISNewsvol08no04web.pdf
http://everyonegoeshome.org/resources/20minutes.pdf
www.iaff.org/hs/EIRP/files/Rehab%20SOP%20Examples/Orange%20County%20CA/Orange%20County%20Hydration%20Study.pdf









































































































